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BAO CAO CIJA HDQT yE MAT BONG NAM 2018 

I. DAN!! GIA HOAT HONG CIJA CONG TV FAHASA NAM 2018 

Nam 2018, Ging ty Fahasa (tat thanh tich xuft sgc trong kinh doanh, pith 
trier' mang ltidi vdi cac s6 lieu theo bao cao cüa Tang Giam d6c Fahasa. 

Nheng thanh tich dat durdc ctia Fahasa trong nam 2018 la do Cling ty da c6 
dinh luidng chien hide va cac giii pita') hot Ong thing dgn phil hdp vdi sit thay 
dei ctia thi trtidng va xu the' tieu dilng. Ceng ty TA." c6 nhang guy& dinh du at hdp 

19 a ma nha sach mdi, pith trien kinh doanh cac nganh hang, dieu chinh mo hInh 
nha sach Fahasa theo htidng tre bung hien di, va phat tridn thtidng mai dien td. 

H. BAO CAO TINH IHNH THI,IC HieN NGHI QUYEeT CiJA HAI HO! 

HONG C6 HONG NAM 2018 

Kit qui duic hien cac Nghi guy& ctla Di hoi demg c6 clong nam 2018 nhu' sau : 

1. Nght quyel ye Olen chia Lth nhuen vit chia cd 

+ Phddng in phan ph61 nhuen then de 2017 

- Trich Quy Khen thdang — Phtic ldi : 	4.155.257.973 deng 

- Trich QuS'i Du 	Phat trien : 	3.739.732.175 deng 

- Chia co?  tic: 	 12.751.587.800 deng 

+ Phddng in chia cd tee then de 2017 

- V6n dieu 14 nam 2017: 91.082.770.000 deng 

- T le c6 tat/V6n didu le :14% 

- HInh thee : Da" chi tri bhng den, 2 ddt : thing 8/2017 va thing 5/2018. 

2. ice ho4ch SXKD nem 2018 

Chi tieu Ke- ho4ch 
am 2018 

Inufc Men 
niim 2018 

Ti 14 

V6n dieu le blnh man 91.082.770.000 91.082.770.000 100% 

Tdng doanh thu 2.900.000.000.000 3.172.980.466.082 109% 

Ldi nhu4n trddc thul 27.500.000.000 28.154.227.823 102% 

Tgi 10 cd Mt 14% 14% 100% 

HI. TONG KfT CAC CUOC HQP VA CAC QUYET DINH CIJA HOI HONG 
QUAN TRT CONG TY FAHASA NAM 2018 

Trong nam 2018, Hi deng quin tri Ceing ty Fahasa dä tO chat cac cuOsc hop 
dinh kY theo qui dinh tai Dieu le Citing ty. Tai cac cuoc hop, HDQT da nghe cac 
bio cáo va danh gia ye finh hinh hot dong, chi dap dinh htidng kee  hoach hot 

dOng tthig quy, thio luan va th6ng qua cac nOi dung thuoc pham vi quyen han ola 

HDQT. 
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MOt se quyit dinh dui yin clia III)QT trong ntlin 2018 nIni sau : 

1. Thong qua Kg hoach t chile DHDCD !lam 2018 va van hen Dai hOi. 

2. Nghi guy& ve Quy Tien ling ding ty. 

3. Quyit dinh th6ng qua Hung an tdm tinged tile Alt 1 nam 2018 

4. Quyet dinh 136 nhiem PHI Wong Clam dgc Cong ty 

5. Ch9n COng ty hem toan tilde hien kiem toan Bao cdo tai chinh COng ty 
Fahasa ndm 2018 (thdc hien dy quyen efia DHDCD). 

6. Quyet dinh thOng qua viec thanh lap cac Chi nhanh COng ty (Nha sach 
Fahasa). 

IV. ICE-T QUA GIAM SAT CAN BO QUAN Lt CONG TY 

Trong qua trInh hodt Jong ndm 2018, 110i dicing quin tri COng ty Fahasa da 
giam sat thtging xuyen va chit che c8ng tac quin 19 dieu hanh cda TOng Giam 
d6cvacaecanbQquAnl9Côngty. 

Kett qui giam sat chung nlitt sau : 

'fling Gidm doec va cac can b0 quin ly dieu hanh COng ty Fahasa da hoan 
thanh t6t chile trach nhiem vd ddolc giao, chia tren chign hicirc dai hn da &Plc 
DHDCD th6ng qua, tilde hien cdc 9  kien chi dao cda HDQT, JA cha' dong xay 
thing kE hodch lcinh doanh hOp ly, quin 19 diu hanh t6t hot Ong ca' a COng ty, 
gap pan vao thanh Gong trong hodt dong cda COng ty Fahasa nam 2018. 

Xin kinh trinh Di hi deng ed gang COng ty. 

TP.HCM, ngay 24 thong 4 ndm 2019 

TM. HOI DoNG QUAN TRI 
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